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	LO 1 
	Understand planning for sustainable community projects.

	AC 1.1 
	Differentiate between operational and strategic planning for community projects.
	
	
	

	AC 1.2 
	Explain the objective/s of specific community projects.
	
	
	

	AC 1.3
	Explain the planning and development cycle for community projects.
	
	
	

	AC 1.4
	Explain the importance of utilising participatory planning techniques involving the community. 
	
	
	

	AC 1.5
	Summarise sources of advice and information for funding, resourcing and personnel requirements for community projects.
	
	
	

	AC 1.6
	Explain the importance of building sustainability in to project planning. 
	
	
	

	AC 1.7
	Outline the importance of a volunteer network in providing ongoing support to community projects.
	
	
	

	AC 1.8
	Explain how to develop a volunteer network.
	
	
	

	LO 2 
	Be able to engage groups and individuals in a sustainable community project.

	AC 2.1 
	Implement participatory planning techniques to engage community groups and individuals.
	
	
	

	AC 2.2
	Develop the skills and expertise of communities to aid project planning.
	
	
	

	AC 2.3
	Engage external consultants/specialist help in planning a community project.
	
	
	

	AC 2.4
	Develop a network of volunteers who can support the community project.
	
	
	

	LO 3 
	Be able to plan a sustainable community project.

	AC 3.1 
	Develop an agreed plan for a community project to include:

a) project objectives 

b) project sustainability and how to build volunteer capacity

c) detailed description of activities to be undertaken

d) timeline for the completion of activities
e) analysis of resources required

f) calculation of any costs associated with the project
g) specific roles and responsibilities of those involved.
	
	
	

	AC 3.2 
	Conduct a risk assessment of all relevant activities included in the project plan.
	
	
	

	LO 4 
	Be able to implement a sustainable community project to meet planned objectives.

	AC 4.1 
	Implement the delivery of a collectively agreed community project.
	
	
	

	AC 4.2
	Use suitable methods to monitor and evaluate progress against the project plan to involve stakeholders.
	
	
	

	AC 4.3
	Address findings from project monitoring and evaluation to meet planned objectives.
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