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Unit Title: Leadership Skills
Unit Level: Level 3

Unit Credit Value: 3

GLH: 21

LASER Unit Code: WJD546

Ofqual Unit Code: D/504/7779

This unit has 4 learning outcomes.

LEARNING OUTCOMES

ASSESSMENT CRITERIA

The learner will:

The learner can:

1. | Understand the key characteristics of an | 1.1 | Discuss the characteristics of leaders.
effective leader. 1.2 | Describe examples of leaders as:
a) born
b) made.

1.3 | Analyse the elements of an effective
leader.

2. | Understand the skills involved in being 2.1 | Discuss the skills involved in being an
an effective leader. effective leader.

2.2 | Evaluate how a leader has motivated
and organised a team.

2.3 | Describe the skills involved.

3. | Understand how to develop the 3.1 | Analyse the relationship between
relationship between leader and team leader and team member.
member. 3.2 | Evaluate the effectiveness of working
patterns.

3.3 | Discuss how the relationship between
leader and team member could be
improved.

4. | Understand how to improve own 4.1 | Analyse your leadership skills.
leadership skills. 4.2 | Describe what personal development
is needed to improve own leadership
skills.

Assessment Guidance:

NA

Additional Information:

NA




