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Unit Title: Team Motivation
Unit Level: Level 2

Unit Credit Value: 3

GLH: 24

LASER Unit Code: wWJD518

Ofqual Unit Code: H/504/8853

This unit has 3 learning outcomes.

LEARNING OUTCOMES

ASSESSMENT CRITERIA

The learner will:

The learner can:

1. | Know about motivating factors. 1.1 | Describe what motivates people.
1.2 | Identify the different motivating factors
that operate in own team.
1.3 | Describe the impact of these
motivating factors on own team.
2. | Be able to acknowledge the needs of 2.1 | Identify the needs of others in own
others. workplace.
2.2 | Describe how these are
acknowledged.
3. | Understand the impact of lack of 3.1 | Explain the impact on a team of a lack

motivation in individuals.

of motivation on the part of
individuals.

Assessment Guidance:

NA

Additional Information:

NA




